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The evolving landscape of digital business solutions

Digital business solutions continue to evolve and mature at a rapid pace and 
are playing ever-greater roles in making companies leaner, smarter and more 
agile. While cost reduction and transactional automation are still the primary 
focus for many organizations, more and more companies are using these rapidly 
implemented, cost-effective and disruptive tools to drive a broad array of powerful 
business benefits, including boosting customer satisfaction, shrinking the time 
it takes to respond to and solve issues, improving quality, reducing risk, and 
identifying and avoiding problems entirely. 

The Hackett Group’s Digital Awards program spotlights and celebrates companies 
on the cutting edge of using smart automation and advanced analytics to solve 
business problems.

The purpose of this brief is to familiarize you with the application process and 
key criteria for selecting finalists and recipients for awards in two key areas: 
Automation and Analytics.

www.thehackettgroup.com/awards

http://www.thehackettgroup.com/awards
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Automation
We are looking for success stories that demonstrate 
how organizations are using smart automation in 
business processes to create business value, for 
example, by improving customer experiences, 
operational efficiency and agility.

We define smart automation as the optimized 
execution of work through five specific tools and 
technologies: robotic process automation, smart 
data capture, conversational interfaces, cognitive 
automation and orchestration.

Technology Role/description Example

Robotic process 
automation 

Mimics transactional human computer work
Software (robots or bots) that emulate human execution 
of routine – primarily clerical/administrative – tasks on 
business applications.

Robot reads, collates and 
updates vendor information 
on multiple systems.

Smart data capture Extracts information from structured and/or 
unstructured data in analog files, documents  
and images
Includes technologies such as optical character 
recognition, handwriting recognition, speech-to-text, 
machine reading and image recognition. 

Reads and classifies 
unstructured invoices, 
which may be in the form 
of a contract or statement 
of work.

Conversational 
interfaces

Mimics human spoken and written interaction
Technologies that focus on linguistic interaction with 
people, particularly chatbots and virtual assistants. 
These often build on machine learning, natural 
language processing and natural language generation 
to enhance human-to-machine and machine-to-human 
communication. 

Virtual agent receives and 
responds to buyers’ invoice 
queries.

Cognitive automation Imitates human judgment and perception
Technologies that process unstructured, complex or  
high-volume information to provide insights, judgments 
and predictions.

Pattern recognition tools to 
identify anomalous payment 
patterns; predictive 
modeling to generate more 
accurate budgets and 
forecasts.

Orchestration Coordinates execution of work
Coordinates work executed by established systems, 
human workers and smart automation tools. In particular, 
enables ticketing, case management and performance 
improvement.

Monitors invoice receipt 
and adjusts pace of data 
capture and robotic process 
automation activity when 
exception volume exceeds a 
level that resources cannot 
handle.
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Analytics
We are looking for success stories that demonstrate 
how organizations are embracing advanced analytics 
and related technologies to produce insight that 
allows them to operate more intelligently and create 
business value by improving customer experiences, 
operational efficiency and agility.

According to The Hackett Group’s research, 65% 
have adopted advanced analytics on at least a limited 
basis, and a 19% adoption growth rate is expected 
within the next year. These organizations are 
discovering how to turn data into the new raw 
material of economic value. They are gathering and 
using data from every possible source and touch 
point. They are using evolving storage capabilities 
and modern, cloud-based analytics technologies to 
make analytics faster and cheaper, while enabling 
more complex, predictive algorithms. As a result, 
they are elevating efficiency and growth to new 
levels.

Leaders in developing digital insight typically use 
one or more of the following capabilities to solve 
a business problem or gain understanding of a 
business problem or process that wouldn’t have 
been possible with traditional analytics:

• Advanced analytics: The use of sophisticated
techniques and tools to analyze both structured
and unstructured data to discover deeper insights,
make predictions or generate recommendations.

• Predictive modeling capabilities that accelerate
the ability to predict, react and respond to changes
in the business climate.

• Prescriptive modeling capabilities that empower
the organization to suggest an action or improve an
outcome from a customer or enterprise perspective.

• Big data tools for managing volume, variety,
velocity and veracity of ever-broader data sets.

• Data integration capabilities that enable real-time
analysis and modeling.

• Data visualization that allows users to see patterns.

Discriptive Diagnostic Predictive Prescriptive

Visual Analytics

Data Integration & Master Data

? ? ? ?What happened? Why did it happen? What will happen? How can we
make it happen?

Business Intelligence Basic Statistics Intermediate Statistics & Analysis Advanced Analytics

Data
Acquisition

Data
Profiling

Data
Mining

Descriptive
Statistics Inferential Statistics Predictive Modeling Optimization

Traditional
Reporting

Ad-hoc
Reporting

Data
Visualization

Statistical
Analysis

What-if
Analysis Forecasting Machine

Learning
Automated
Decisions
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Frequently asked questions
How do I apply for an award?
Please complete and submit the online award application 
(www.thehackettgroup.com/awards) by midnight BST  
(7 p.m. EDT) on Friday, February 28, 2020.

For your convenience, the application form has been 
provided in this document to help you prepare your 
online submission.

Who will judge the applications?
A panel of experts in smart automation and advanced 
analytics from The Hackett Group will review all 
applications submitted and select the finalists.

How will the selection process work?
The review panel will select a set of award finalists 
based on several criteria:

• Demonstrated evidence of actual – not planned – 
value created in one or all three areas: efficiency, 
effectiveness and experience

• Consistency with the definition of smart automation 
or digital insight/advanced analytics as outlined in 
this brief

• Agreement to be named and cited publicly as an 
award recipient

If your application is selected as a finalist, you will 
be contacted by a member of the selection team
to arrange an interview. The organization employing 
the solution (not an implementation partner) must 
complete the interview in order to receive further 
award consideration. The review panel will choose 
award recipients from the companies interviewed.

How many awards will be presented?
We will present one or more awards in the two 
categories: Automation and Analytics.

When will the awards be announced?
We will announce the award recipients on Tuesday, 
April 28, 2020.

What if I have questions about completing an 
application?
Please contact Nathan Harris,  
nathan.harris@thehackettgroup.com.  
Allow two business days for a reply.

http://www.thehackettgroup.com/awards
mailto:nathan.harris%40thehackettgroup.com?subject=The%20Hackett%20Group%27s%202020%20Digital%20Awards


2020 Digital Awards  I  The Hackett Group  I  6

Application
To help you prepare your responses before entering them into the online application (www.thehackettgroup.com/awards), 
the application questions are below:

Please review the statements below and check the boxes to confirm that your project meets all three key application 
criteria before continuing with the application:

 � It demonstrates evidence of actual – not planned – value created in one or all of three areas: efficiency, 
effectiveness and experience.

 � It is consistent with the definitions of smart automation and digital insight set out in the application brief.
 � The organization deploying the solution agrees to be named and cited publicly as an award recipient, if selected.

Project name

Name of company where project 
has been implemented

Name of company submitting 
application (if different)

Primary contact: Name

Primary contact: Title

Primary contact: Email

Primary contact: Phone

Please provide the name and title of the person who has agreed to public use of the company’s name: 

http://www.thehackettgroup.com/awards
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Key project characteristics
Check all that apply:

Stage in life cycle:
 � Pilot/new solution
 � Scaling/extended rollout
 � Mature solution 

Business function where solution is deployed:
 � Finance and accounting
 � Human resources
 � Information technology
 � Procurement
 � Customer service
 � Industry-specific process: 
 � Other:  

Detailed project description
Please provide relevant project details in the boxes below. Total word count across the three topics should not 
exceed 800 words. Please focus on the project; there is no need to provide introductory information about the 
participating company or companies.

You may include relevant links in the descriptions above; note, however, that we cannot accept attachments. 

Background: Describe the business challenge or opportunity

Approach: Describe the solution

Impact: Describe, in specific detail, the value delivered

Duration: How long in months has the project been deployed/in production?

Payback: How many months after the initial launch did the project take to pay back costs?

Return on investment: What is the estimated % return on investment to date? 

Innovation: Describe how the solution is on the cutting edge of digital transformation

Location where digital solution is deployed:
 � In-house within function
 � In-house shared services center
 � In-house global business services organization
 � At outsourcing partner

Parties involved in implementation:

Technology vendor(s): 

Consultant(s):

Outsourcing partner: 

In-house team(s): 
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Tools and techniques
Please list the tools and techniques that were important to the project, and describe their use or role in the solution.

Solution
Important: 
Yes or No

Tools, techniques and their usage

Orchestration

Analytics

Artificial intelligence

Automation platform

Autonomics

Big data

Cloud automation

Cognitive automation

Computer speech

Computer vision

Conversational interfaces

Data integration

Data visualization

Digitization

Encryption

Internet of things/telematics

Machine learning/deep learning

Mobility/mobile computing

Multichannel engagement

Natural language generation

Natural language processing

Ontology engine

Predictive modeling

Prescriptive modeling

Probabilistic inference

Robotic process automation

Smart data capture

Social media/collaboration

Software as a service

Unstructured data handling

Other    

Other    

Other    
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Value created
From the following list of outcomes, please indicate those that were important and quantified (select all that apply):

Measured improvement to annual performance  

(check all that apply)

Measure None 0-5% 6-10% 11-25% >25% N/A

Efficiency

Operating cost

Turnaround time/cycle time

Productivity/volume per full-time equivalent or  
digital worker

Other

Effectiveness

Error rate

Quality of service

Time gained for higher-value work

Revenue 

Differentiation

Compliance

Risk management

Business agility

Financial flexibility

Other

Experience

System usability

Preferred channel utilization

Customer satisfaction/Net Promoter Score®

Employee satisfaction

Customer retention

Other
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About The Hackett Group

The Hackett Group (NASDAQ: HCKT) is an intellectual property-based strategic consultancy and leading enterprise 

benchmarking and best practices digital transformation firm to global companies, offering digital transformation including 

robotic process automation and enterprise cloud application implementation. Services include business transformation, 

enterprise analytics, working capital management and global business services. The Hackett Group also provides dedicated 

expertise in business strategy, operations, finance, human capital management, strategic sourcing, procurement and 

information technology, including its award-winning Oracle and SAP practices.

The Hackett Group has completed more than 16,500 benchmarking studies with major corporations and government 

agencies, including 93% of the Dow Jones Industrials, 89% of the Fortune 100, 83% of the DAX 30 and 57% of the FTSE 100. 

These studies drive its Best Practice Intelligence Center™ which includes the firm’s benchmarking metrics, best practices 

repository and best practice configuration guides and process flows, which enable The Hackett Group’s clients and partners 

to achieve world-class performance.

www.thehackettgroup.com

© 2020 The Hackett Group, Inc.; All Rights Reserved

Executive feedback 
Please use this space to provide comments or feedback from executives or customers in response to the program 
and its impact. Be sure to include the name and title of the individual quoted (note: this is not part of the 800-word 
requirement).

What happens next 
When your application is complete, please hit the submit button below. Once you have submitted the application, you 
may no longer make changes. The deadline for submitting your application is midnight BST (7 p.m. EDT) on Friday, 
February 28, 2020.

Please note that if your application is chosen as a finalist for an award, we will require an interview with the company 
using the solution (not an implementation partner) prior to Friday, March 13, 2020, when the award judging process 
concludes.

Thank you for your interest in The Hackett Group’s 2020 Digital Awards.

www.thehackettgroup.com/awards

http://www.thehackettgroup.com/awards



